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MINUTES OF THE MEETING OF CRIMINAL JUSTICE 

COORDINATION COMMITTEE FOR THE MONTH OF
JUNE, 2022

The subject meeting was held on 16.06.2022 at 01:30 PM in 

office of Mr. Zia-ur-Rehman, the District & Sessions Judge, 

Mansehra, who presided it over. The following attended;
K

. ^ 'DesignationMame ,
s -»

Additional District & SessionsMr. WajidKhan01
Judge, 1V/MCTC
SCJ (Admn)/MTMC, Mansehra.Mr. Mazhar Hussain02
Judicial Magistrate-IV, MansehraMr. Sadiq Ullah03
District Police, Officer, 
Mansehra/Member

Mr. Irfan Tariq, PSP04

District Public Prosecutor, 
Mansehra/Member.

Mr. Saqib Sultan Jadoon.05

SP, Investigation, Mansehra
Medical Superintendent, KATH, 
Mansehra/Member

Mr. Hafiz Janis Khan6
Dr. Ahmed Faisal07

District Health Officer, MansehraDr. Mushtaq Tanoli08
District Probation Officer/District 
Parole Officer, Mansehra

Mr. Zulfiqar Ali Shah09

Superintendent, District Jail, 
Mansehra

Mr. Najam Abbasi10

Superintendent Dar ui Aman, 
Mansehra

Miss. MadehaNazish11

Principal Special Education, Social 
Welfare

Mr. Sajjad Ahmed12

Senior Public ProsecutorMr. Qasim Farooq13

Displeasure:
None attended on behalf of XEN PESCO 

Mansehra despite proper intimation (acknowledgment 
whereof obtained). Loss of millions of rupees has been 

suffered by this establishment due to the un-notified and 

un-intimated load shedding, schedule of which is neither 
shared with this establishment. Such a non-cooperative 
attitude affects administration of Criminal Justice. The 

problem goes unattended due to non-attendance on behalf 
of XEN PESCO, Mansehra. The Chair directed that 
displeasure be issued to XEN & be copied to SE concerned 

with observation that absence in future may be 

communicated to Provincial CrJCC for notice.
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Meeting commenced with recitation of few versus from the 

Holy Quran. Chair welcomed all the participants.

Agenda items and other connected matters were brought under 

exhaustive discussion. Details of the meeting arc recorded through the 

table below:

T Action' • 
j Taken/responsib f 

* ilitv assigned —■
Situntion/Dccision

» r
S. # Agenda

Actions taken 
thereupon were 
highlighted.

Review of the
previous
mooting.

Minutes of the previous meeting 

were- reviewed thoroughly.
I.

As an opening statement the chair 

started with a refresher note on the 
vital in' of coordination among the 

components of Criminal Justice 

System (CJS). The chair noted that 
coordination was everything. The 

chair further observed that since 
administration of criminal justice is a 

shared task, meaningful coordination 
is therefore the key to achieve the 

higher objective of effective and 

efficient CJS.

All stakeCJCC:
Recapitulation 
of purpose and 
objectives.

holders.

Criminal Investigation
Prevalent practices in and around 
criminal investigation were brought 
under scrutiny through an exhaustive 

discussion, 
which required to be improved arc 

recorded herein below.

Areas in investigation

DPO/SP (I MV), 
Mansehra

The chair informed the DPO and SP 
(Inv) about the flaws in the process by 

DFCs, as have been observed by the 
chair itself as well as consistently 

reponed
Emphasizing the importance of valid 

process the chair noted that proper 

service of process was one of the 
critical tools for achieving the 

objective of expeditious justice

Service of 
process by the 
DFCs is 
flawed.

3.

by courts.various
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delivery'. The chair further illustrated
the point by noting that out of .25 
million pending cases 42% were at 
the stage of attendance of parties, and 

observ ed that reason for such state of 
affairs was for the most part due to 
flawed service of process. The chair 

thus directed that;

i. Prevalent modus operand! of 

DFCs may be given a rethinking 

in order to eliminate bad 

practices,

ii. Training on material areas be 

imparted to DFCs at the earliest,

ill. Performance Evaluation is a 
useful tool for maximizing 

quality and quantity of 
performance. It was suggested 

that Performance Evaluation 
Proforma may be developed and 

applied for DFCs on the pattern 
of PE Proforma applied by the 

District Judiciary Mansehra.

Pol ic e/Pro seeuti 
on/ Probation 

Mansehra.

The chair noted that arrest of some 

person involves impairment of that 
person's fundamental right of liberty, 
and as such the option of arrest may 
be resorted to sparingly. The chair 

apprised that besides the commands 

of the Constitution and law, superior 
courts have also consistently 

pronounced that arrest was no way a 

small matter and must not be taken

Arrest: Mode 
and manner, 
Arrest of 
Juveniles.

4

for granted. Referring to Sughran Bibi 
the chair required the localcase,

police to promote best practices in 

respect of arrests, as well as searches
and seizures.
The chair observed that Juvenile 
Justice System Act 2018 envisaged 

specialized regime about arrest of 
Juvenile. The chair directed the Police 

and other authorities involved in
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Juvenile Justice to protect children 

from harsh rigors of arrest and strictly 

follow the frame work given in JJSA 

in respect of arrests.

The chair highlighted the following
deficiencies noted in the investigation 

of narcotics cases;
i. Independent witnesses neither 

associated in narcotics cases, nor 
their non-association explained 

by the 10/Police. The chair 

observed that in the absence of 
reasonable explanation on the 

part of 10/SH0 the oft-quoted 
pica that independent witnesses 

(public) do not volunteer to 
become witnesses, appears a 

mere lame excuse,
ii. Controversy during trial crops 

up in respect of using of digital 
scale in narcotics cases by the 
Seizing Officer. The defense 

raises persistent objection that 
tools of Investigation Kit 
proposed by Police Rules 1934 

do not include digital scale. 
Representatives of Police were 

urged to regulate the use of said 

digital scale by drawing the 
attention of competent authority 
through proper departmental 
procedure and correspondence.

hi. Delay in dispatching samples to
FSL remains unexplained in 

Challans and trials. Attention of 
of District Police was

Deficiencies in 
investigation 
of Narcotics 
Cases.

5.

DPO/SP (INV), 
Mansehra

seniors 

sought,
iv. Chain of custody of case 

property is critical towards the 
proof of a criminal charge for 

possession of narcotics. Trials 

reveal that packing of case 
pro petty on spot and later on
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preservation are not done in line 
with stipulated procedure. 
District Police authorities were 
urged to look into it and take 

corrective measures in order to 
eliminate irregularities.i1

Quoting from, and referring to,
various provisions of chapters 24 and 
25 of Police Rules, the chair eruditely 
stated the accurate procedure 

contemplated by section 157 Cr.PC. 
The chair convincingly argued that 
proceedings u/s 157 Cr.PC were 

neither anticipatory, nor alternative to 
the registration of the FIR. The chair 
observed that in practice there appears 

some misconception on the part of 

local Police/IOs as a result of which 
proceedings u/s 157. Cr.PC are carried 

out as an option alternate and 
preceding to registration of the FIR. 
The chair opined that such practice 

was erroneous. The chair however, 
noted that • it was open to any 
disagreement and discussion and 

urged the DPO and SP (JNV), 
Mansehra to bring forth their 

departmental view on this point in 

next meeting.

Proceedings 
u/s 157 Cr.PC: 
irregularities.

6.

DPO/SP (1NV), 
Mansehra

DPO/SP (INV),
Mansehra

The chair observed that GBV cases 
were among the area specially 

focused by senior institutions of 
justice sector calling for intelligent 
and skilled investigation. The chair 
observed that it has repeatedly come 

to its notice that most of police 

officers investigating GBV cases 

possess meagre knowledge of the 

framework 
investigation of GBV cases. The chair 

urged the DPO/SP (INV) to hold an 

orientation session for educating the 
10s about the said framework and 

good practices.

Upgrading the 
knowledge of 
TOs about 
GBV frame 
work and 
cases.

7.

down for thelaid
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SP (INV), Mansehra apprised the 

forum that guidelines have been 

circulated among the force regarding 
grey areas in respect of investigation 
highlighted during previous meeting.

DPD/SP (INV), 
Mansehra

S. Follow-up 
feedback by 
SP (INV).

;

i
i
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Prosecution
Ail Criminal
Courts of the 
District.

As was requested and pointed by DPP 
Mansehra, the Chair directed that all 
Criminal Courts of the District shall 
furnish copies of final and important 
orders and judgments to prosecution 

in due course of time.

Final
ordcrs/Judgm 
ents
Criminal 
Courts: Copies

9.

by

beto
furnished to 
prosecution

The Chair apprised the stakeholders
that NJPMC has required that judicial 
administration of each district shall 
forge an indigenous disposal plan to 
be applicable immediately after 

summer vacations this year.

Prioritization 
of UTP Cases 
as envisioned 
by NJPMC

10

The Chair thus asked the District 
Prosecution Sc Police to contribute in 
the formulation of above mentioned 
policy by coming up with tangible 

and workable suggestions.
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Probation And Parole

\ 11. Statistics of 
Cases disposed 
of through 
probation law.

The forum was informed that during 
the month of May 2022 total 52 cases 

were disposed of by resorting to 

newly enacted probation law. The 
Chair noted that enhanced resorting to 
probation law is, by now, trending 

across the world. The Chair therefore 

appreciated the Courts at Sessions 
level for applying the law’ of 

probation in appropriate cases.

All the Criminal 
Courts of the 
District.

The Chair observed that Courts of 
Magistrates should also take stock of 

newly promulgated probation law' and 
ensure that the said law is applied in 

appropriate cases.

12. Awareness
Panaflex

Probation officer informed that 
panaflexes for the awareness of 
general public about probation law 

have been printed. He further 

informed that due to scarce budget 
those have not been collected from 

the printers as yet.

Principal
volunteered that they would pay the 
expenses of those panaflexes. The 
Chair commended this act of 
generosity.

Special Education

Medico-Legal Reports

13. Flawed and 
terse MLRs

The participating Judicial Officers 

and DPP brought into the notice of 
Chair that medico-legal reports in hurt 
and murder cases abound infirmities 
which include non-specification and 

non-determination of wound/injuries. 
The Chair urged MS KATH to look 
into the problem and take steps to 

ensure that MOs issue MLRs in 
accord with the already settled SOPs 

in this regard.

MS-KATH,
Mansehra
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DPP, MansehraThe Chair asked the DPP to write to 

MS KATM against flawed MLRs in 

fijture

i

i1

SP Investigation informed that 
forensic labs often return the 
specimens of human body parts with 

remarks that the same are found 
putrefacted due to use of wrong 

preservative.

14.i Use of right 
chemicals for 
preservation 
of human 
body parts.

MS-KATH,
Mansehra

»

*

.in
The Chair asked the MS KATH to 

take notice of the matter as the issue 
critical to criminal 

investigation /prose cation.

\
V

1
was

t

i

Dar ul Aman, Mansehra

MS-KATH,
Mansehra

The Superintendent Dar ul Aman
complained that;

i. Police don’t cooperate in 

transportation,
ii. Medical Doctors don’t pay 

scheduled visits,
With the concurrence of concerned 

stakeholders following decisions were 

taken.

Problems faced 
by Dar-ul- 
Aman
Administration

15.

Weekly visit to Dar ul Aman by 
experienced Medical

i.
an
Officer,

Special attention to emergencyu.
DPO, Mansehracases,

in. Facility of free testing for Dar 

ul aman inmates,
iv. Police help to be provided by 

Township Police Post
Prison Related Affairs.

Superintendent
Jail, Mansehra

The Chair referred to numerous
complaints on a host of issues. Details 
of each complaint were also shared 

with Superintendent Jail, Mansehra. 
The Chair observed that complaints 
are consistently pouring in with some 

substance of correctness. The Chair

16. Frequent 
complaints by 
inmates/prison
ers
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i urged the Superintendent that there 

was need on the part of the latter to 

put their house in order. The Chair 
further informed that the complaints 

of substandard items being sold at the 
prison canteen are also received 

frequently. The Chair in this regard 
advised that canteen business may be 

renewed through fresh tender._______
The Chair look up the issue of

Deputy

l
1
<

i*

Superintendent
Jail, Mansehra

Displeasure of 
learned ASJ- 
III about un
verified report 
coinmuoicated

17.
bycommunique 

Superintendent prison whereby it was 

reported with regard to the court of 

learned ASJ-IU, Mansehra that 
prisoners are not produced before the 

said court. Superintendent Jail 
candidly admitted that the DSP erred

i
\
i

)

i

in that. The Superintendent was asked 

that a written apology may be 

Iransmitted in this regard.___________

The meeting ended with vote of thanks to and from the Chair.

Approved ByDfafted By

/
K !

Zia-ur-Rehman
District'& Sessions Judge, 

Mansehra

/ Sadiq Ullah,
/ Judicial Magistrate-1 V,

Mansehra.

OFFICE OF THE DISTRICT* SESSIONS JUDGE. MANSEHRA
No. . Dated l1) / °b /2022.

Copy forw arded to -
l he Registrar Peshawar High Court, Peshawar.
Director Inspections, SDJ, Peshawar High Court, Peshawar. 
Director N.1PIC, Peshawar High Court, Peshawar.
All the Judicial Officers of District Mansehra.

1.

3.
4.

DIG Police, Hazara Range at Abbotabad.
XJ3N. PESCO, Wapda. Mansehra with reference to the displeasure 
President, DBA, Mansehra.
All the participants.
Office copy.

5.
6.
7.
8.
9. viAr

fa Zia ur Rehman,
District & Sessions Judge, 

• Mansehra.


